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Post Sessions Survey Results

Project Impact
· 82% of respondents said that the Civility Matters education made a positive impact at the workplace



Project helpfulness
· On the helpfulness of the Civility Matters Project, respondents rated the session content 6/10 with a wide range (1/10 – 10/10);
· 12 of the 28 respondents rated it >8/10

Main take home points identified by respondents
· Tips to use in the moment (breath, posture, curiosity, power of the pause), 
· not take things personally, 
· it is not about you, 
· address work environment is a team event, 
· take accountability for how we show up, 
· all we can control is ourselves, 
· 24-72 hour guideline for discussing an event, 
· avoid silence and condoning behaviour, 
· standing with others, 
· clarifying phrases to dispel misinterpretations





What do you wish there was more of and/or less of, as part of the Civility Matters Project?
· Respondents expressed a desire for MORE of:
· examples of how to deal with difficult behaviour, 
· more scenarios, 
· physician attendance, 
· tips to build better relationships, 
· dealing with burnout, 
· group activities
· Respondents expressed a desire for LESS of:
· the ball, 
· scenarios, 
· reduce time gap between sessions, 
· pick and choosing which sessions to attend

Session length
· 89% of respondents felt that the sessions were about the right length; 
· 11% felt they were too short














Session frequency going forward
· Going forward 50% of respondents favor a follow-up session on a quarterly basis,  
· 20% opt for no more sessions


How respondents feel now…
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Your Responses… 
 
Of the 25 comments, 21 were supportive of the project and 4 were not
(Please know that your department leadership has all of the data, including all comments)


· “That it’s a great program and that every department should experience the project”
· “It’s a step in the right direction and helpful learning new strategies”
· “That it is a useful resource to consider utilizing to help create a more harmonious work place.”
· “It was wonderful, it was a way to relearn how to engage with difficult behaviour, called us on our own behaviour, opened our eyes to how words/actions might be portrayed and not meant, gave clarity to our actions moving forward, how to move on from bad re-occuring behaviours”.
· “Very beneficial to be aware of common patterns/civility/incivility in healthcare. Also to acknowledge personality traits while dealing with conflict, and tools to help with same.” 
· “When difficult situations arise, civility is mentioned and talked about, how to do things right.”
· “A fantastic learning experience, and so empowering to know we ALL had the same training

· “A lot of fluff.  Not particularly helpful.  Would not recommend”
· “Very little impact”

Thank you for participating in the project and for reviewing this
 
Your Civility Matters Team
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Did the Civility Matters education provided make a positive impact?


Yes	No	No Change	0.82140000000000002	3.5700000000000003E-2	0.1429	

How would you rate the length of session time (30 min)


Too short	About the right length	Too long	0.1111	0.88890000000000002	0	

Assuming you would like follow-up, how frequently would you like to see additional civility sessions/content?


No more sessions thanks	A session every 2 months	A session on a quarterly basis	A session every 6 months	A session on a yearly basis	0.21429999999999999	0.1429	0.5	7.1399999999999991E-2	7.1399999999999991E-2	
% of responces
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Since participating in the Civility training, has there been a noticeable decline
in the following?

Taking credit for someone else's ideas or work

Use of foul or unprofessional language

Belittling or berating comments (e.g., public criticism)

Dismissive gestures (e.g., eye rolling, sighs, muttering...), including forms
of microaggression (whether intentional or unintentional)

Gossiping

General rudeness (e.g., side conversations, interrupting, not
listening/being ignored, silent treatment)

il
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Since participating in the Civility training, has there been a noticeable
improvement in the following? The team | work with...

Celebrates each other's contributions 68% %

Supports each other's learning. 61% |

Has a set of shared objectives. 54% L e

Communicates in an effective way 57% =

Works together to problem solve 75% [ s% |

Welcomes and takes into consideration all views expressed. 54% _
Makes an effort to create a good place to work 79% Loa% |

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes mNo mNo noticeable change
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Compared to how you responded before the civility sessions, how would you
respond now to the following?

I eel 1 know how to approach a tense social interaction. 4

I feel safe psychologically at work.

I feel safe physically at work.

I feel safe to raise an issue and express my feelings to the appropriate
parties.

Iam treated in a way that makes me feel valued.

| am treated with dignity and respect.

1100k forward to going to work at VJH.

|

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Never mRarely mSometimes mOften mAlways
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